
Attachment A 
 
 

Grant Continuation Funding Policy 
 
Background:  
 
Except for statewide projects, the Missouri State Library uses LSTA funds to help 
libraries with one time projects, meet short term training needs, and expand existing or 
test new programs and services to targeted populations in its community.  
 
The State Library has occasionally been asked to fund the same project at the same 
library for a number of years. The project does not change in its target audience, focus, 
or activities offered. It is the philosophy of the Missouri State Library that ongoing 
projects of this nature should become self-sustaining, no longer requiring LSTA funds 
for support. The following policy is proposed to provide guidance on funding ongoing 
projects. 
 
Proposed Policy: 
 

1. Projects will be funded for a maximum of three years unless there is a significant 
change in the targeted population, project focus or project activities.  

 
2.  Projects of the same or similar nature, even if they are submitted through a 

different application, are subject to the three year maximum stated above. 
 

3.  In order for pilot projects to be funded for a full three years there must be 
evidence of potential growth from year to year, and evidence through outcome 
based assessments that the needs of the targeted population are being met. 

 
Rationale: 

1. Libraries need time to gain the trust of and build the client base.  
2. Libraries need time to identify and obtain sustainable funding.  
3. Libraries need time to be able to discern and articulate the benefits of a project to 

the community. 
 
Earning the trust of a special population is not always easy. Libraries may discover 
partners who share a common interest in serving a special population, but it can take 
time to develop a quality program and build strong partnerships. Alternate sources of 
funding can be difficult to find, but if the library can demonstrate a program’s benefit to 
the community, not impossible. Three years is a reasonable amount of time for libraries 
to build a client base, develop partnerships and identify and obtain other funding 
sources for programs and services that are truly of value to its community.  
 
 
 
 
 
 
Application Example: 



 An after school project that is funded as a Programs for Targeted Populations grant in 
2007, 2008 and 2009, cannot be funded through a Spotlight on Literacy grant in 2010, 
without a substantial change in the targeted population, focus or activities. 
 
Recommended Action: 
We recommend you approve the adoption of this policy. 


