[bookmark: _Hlk196398051]Missouri State Library
Secretary’s Council on Library Development 
Meeting Minutes

[bookmark: _Hlk196398039]James C. Kirkpatrick Building
600 W Main, Jefferson City, MO 65101 

November 21, 2025


Members Present: Patrick Wall, Jennifer Baldwin, Jennifer Thompson, Emily Jaycox, Amber Carr, Jane Mulvihill-Jones, and Kirsten Shaw

Absent: Angela Wells, Jessica Hill, Heather Hufstedler, and Rachael Grime

Staff Present: Janet Caruthers, Kayla Collins, Kathleen Schmidt, Laura Kromer, Lori Brown, Brandon Lammers, Katie Dunne, Terry Blauvelt, and Cory Mihalik

Guests Present: None

The quarterly meeting of Secretary’s Council was held Friday, November 21, 2025 in person and via Zoom. Patrick Wall served as meeting chair. The meeting was called to order at 10:03 AM.  

Council members and staff introduced themselves. 

Announcements: Janet Caruthers announced that Emily Jaycox was resigning from the council and this would be her last meeting. Jaycox gives a brief overview of her next steps in life and thanks the council.

Meeting Minutes: Wall asked for a vote and review of the August 1, 2025 meeting minutes. Jaycox made a motion to approve, Baldwin seconded. Minutes approved by all, none opposed.

Legislative, IMLS & Budget Update; Janet Caruthers
Caruthers states that Senate Bill 775 has been struck down by the Missouri Courts. Jenn Baldwin gives a brief report on the background of the bill and the array of implications it has caused in school libraries. Caruthers also states that she will be meeting with Scott Bernier, Vice President of Library and Government Relations for EBSCO, and will most likely be discussing the EBSCO bill about reconsideration of library materials. Caruthers mentions that with the government shutdown, it is taking slightly longer for IMLS to get drawdown payments to us but hopefully we will receive them soon so we can start making grant payments to libraries that have submitted payment requests to us. Lastly, Caruthers states that the bill that reopened the government until January 30 did fund the federal Library of Congress until September 30, 2026 but it did not fund IMLS in that bill. This does leave some uncertainty so we hope to hear more between now and then but we don’t have a bill for it currently.   

Library Development – Library Development Coordinator; Terry Blauvelt
Blauvelt gives a brief overview of the LSTA grants that were awarded since the last meeting. This included 26 Technology Mini and 3 Educational Presenter grants. He also states that we are in the midst of awarding our Summer Library Program grants which tends to be our biggest grants by number. Blauvelt also states that due to staffing cuts, we drastically changed our grant allowability of what can be purchased. We did away with allowing supplies that were non-library collection materials which took up 50% of consultant review time. Blauvelt also states that we are getting into the State Program Report timeframe with IMLS and getting all of those reports done and finalized by January 30. The shutdown did put a pause on things since we were not able to pay out payments but we should be able to catch up quickly and close out the Federal Fiscal Year 2024.

Library Development – Youth Services Consultant; Katie Dunne
Dunne highlights a couple projects that she is currently working on that include Summer Library Program grants, STEM kits, and TeachingBooks. She states that the applications for the 2026 Summer Library Program grants are coming in and gave a review of some stats for the prior fiscal year Summer Library Programs and events that libraries held with the grants they received. Dunne also shares information about the STEM kit program and gives an overview of STEM kit statistics. She states the current kits we have and that we are also adding a couple new kits in 2026. Lastly, she shares that we are continuing to promote TeachingBooks to school and public libraries because it is a great literary resource and we want to get the word out about the program. 

Library Development – Statistical Research Consultant; Cory Mihalik
Mihalik starts with an overview of how the State Aid and Athletes and Entertainers funding works and how the funds are distributed among libraries. He shares a visual presentation explaining these funding sources, breakdown of how we split the funding, and the state statues they are under. Mihalik also states that we are currently looking at two options to replace the Baker and Taylor platform for statistics and has been working on getting everything completed while Baker and Taylor are still up and running.

Reference Services; Laura Kromer
Kromer states that 2025 came with a few hurdles but the Reference Services team was still able to meet a lot of the goals they set for the year. She shares that her team has completed the executive order enhancements project which meant they went through all of the orders on the website and marked which ones had been rescinded or superseded. She also states that they have increased their newsletter subscribers for Beyond the Stacks. They are currently at about 4,300 subscribers. She also shares that they have completed their inventory project which was not an easy task due to Folio not having any sort of inherent inventory module but kudos to staff and interns who helped with this. Lastly, she states that they had 386 library card sign ups in September and they are almost at 9000 library card holder’s total. 

Wolfner Library – Public Services; Lori Brown
Brown starts off stating that since the last meeting, they have activated 305 new patrons with 38 of those being youth, they have 27 students currently enrolled in the Early Literacy Program, 82 participants in the Youth Mail & Make and 133 in the Adult Mail & Make programs. Brown also gives an overview of patron contact statistics which include incoming and outgoing call numbers, emails and physical mail received and patron walk ins. Brown also gives an update on the iBill currency readers that patrons can get and the tactile digital players. Lastly, Brown gives a brief overview of the patron satisfaction survey results and outreach events that the youth and adult services librarian have attended or will be attending. 

Wolfner Library - Recording Studio; Brandon Lammers
Lammers states that the Recording Studio has reached 60 active volunteers which is the most Wolfner has ever had to date. Lammers shares that they are in the process of finishing up recording the MASL award titles as well as finishing their first graphic novel. He hopes the graphic novel is finished in the next couple of months. Lammers states that the production of The Nutcracker and the Mouse King is now available to patrons to download or receive on a cartridge. Lastly, Lammers shares that the holiday recordings will be on the Wolfner portion of the Secretary of States website soon and right now they have a Facebook link for them for patron use.

State Librarian; Janet Caruthers
Caruthers starts off by stating that she would like to update how we do the agendas for council meetings, make updates on the protocols, as well as have an application process for new council members instead of just appointing members by word of mouth. Caruthers also asks the council what information they would like to have from the State Library and states that she has also been thinking about what kind of training we could provide to public libraries and possibly all libraries including academic. There was continuous discussion among council members of how academic libraries could be better served by the State Library if that is possible.   

Secretary Council Member Updates; Council Members
All present members went around and gave a quick update on what is happening in their own libraries. Some highlights include a new roof at the Missouri Historical Society due to tornado damage, Joplin Public Library’s team council started an Adult 101 program with monthly meetings, a new makerspace at University City, Missouri Southern State University is hosting an event called Distress Fest the week before finals, and Jane Mulvihill-Jones gave a brief update on MALA and any issues the courier service has had.

Adjournment: Wall adjourned meeting at 12:06 PM.

Next Meeting: TBD
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