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Members Present: Patrick Wall, Jennifer Baldwin, Amber Carr, Jane Mulvihill-Jones, and Kirsten Shaw

Absent: Jennifer Thompson, Angela Wells, Jessica Hill, Heather Hufstedler, and Rachael Grime

Staff Present: Janet Caruthers, Kayla Collins, Kathleen Schmidt, Terry Blauvelt, Laura Kromer, and Lori Brown

Guests Present: None

The quarterly meeting of Secretary’s Council was held Friday, May 1, 2026, in person and via Zoom. Patrick Wall served as meeting chair. The meeting was called to order at 10:03 AM.  

Council members and staff introduced themselves. 

Meeting Minutes: Minutes from November 21, 2025, were not voted on due to no quorum. Will vote at next meeting.

LSTA Grants to States 5-Year Evaluation Process; Martha Kyrillidou
Martha Kyrillidou with Quality Metrics attended the Secretary Council meeting on Library Development to give an overview of the LSTA Grants to States 5-Year Evaluation Process. She explained how the process will work and the type of information they are looking to gather. She stated that her and her team would be meeting with State Library staff and Council members over the next coming months to get more information on our processes and how we use the LSTA funding from IMLS. 

LSTA State FY2027 Project Plan
Terry Blauvelt, Library Development Coordinator, gave an overview of the LSTA State FY2027 Project Plan. No quorum was present at the meeting so an unofficial endorsement of the plan was set in motion. All council members in attendance voted to endorse the plan unofficially.
State Librarian Update
Janet Caruthers, State Librarian, shared that a new Library Technician will be starting on May 4 to help with all three State Library Divisions and a new summer intern will be joining in late May to help with Reference Services and Wolfner Library. Caruthers reminded the council that the Department of Justice issued a final rule updating regulations for Title II of the ADA, ensuring specific requirements for web and digital resources. They have extended the compliance date to State and Local government entities with a total population of 50,000 or more to April 26, 2027. Populations with less than 50,000 is extended to April 26, 2028. Caruthers also stated that all three Library division are working to update their websites, documents, and videos to be compliant.

Library Development Update
Terry Blauvelt, Library Development Coordinator, shared that since the last Secretary Council meeting, 90 LSTA grants have requested $951,388.00 and 66 of those grants were awarded at $541,893.00. These included Summer Library Program, Educational Presenter, Spotlight on Literacy, and more. Katie Dunne, Youth Services Consultant, stated plans for the 2027 Summer Library Program are in progress with 4-5 locations chosen across the state. Dunne also stated that STEM kit circulation has held steady for the past two years with 116 kits checked out in 2024 and 114 kits checked out in 2025. Lastly, Dunne stated that 54 new learners have been added to the Homeless Training Institute since January 2026. Kathleen Schmidt, Technology and Resource Sharing Consultant, stated that the Ploud Project currently has 46 libraries with published websites. Schmidt also stated there are plans to offer 2 more libraries a chance to improve their online presence.

Reference Services Update
Laura Kromer, Reference Services Director, began with a 2025 goals recap. Four of five goals were fully completed. Kromer stated the partially completed task was inventorying the entire collection as well as improving and enhancing the collection records. The inventory was completed, but reviews and corrections are still continuing. Kromer also stated that outreach and training continue. Between November and March, 4 webinars were hosted. Kromer shared that through continuous efforts, Reference Services now provides public access to over 27,430 digital Missouri state government publications. Lastly, Kromer stated that the current MoDOT librarian is resigning and the position will be posted, with hopes of hiring in the next several weeks.

Wolfner Library Update
Lori Brown, Public Services Director, started by sharing some 2025 statistics that included patrons served increasing by 3%, 722,758 items circulated, the library attended 65 outreach events, Wolfner received 15,267 inquiries, had 31,965 one-on-one patron contacts, and sent 36 mass emails, resulting in an additional 136,620 email contacts. Brown also stated the library is working on slowly phasing out the Zoomax readers for the new HumanWare Braille eReader. Brown shared that the Mail-and-Make program continues to grow, with 131 adults’ kits and 88 youth kits sent out. Lastly, Brown shared some Recording Studio statistics since Brandon Lammers was out of the office. Brown states that the Recording Studio’s 60 volunteers donated 7,023 hours total in 2025 and 226 new books were added to BARD, including 2 more multi-narrator enhanced audio productions. Wolfner had 2 books reach the National Library Service’s most circulated books with one reaching the #1 spot, the other reaching #2.

Secretary Council Member Updates; Council Members
Patrick Wall, Director of University City Public Library, announced that he will be retiring this year which means he will resign from his position on the Council. He stated the board is currently looking for his replacement but he does still think he will be here for the next Secretary Council meeting in August. Jane Mulvihill-Jones, Director at MALA, gave an overview of the new tracking project for the courier. They will be starting with the pilot libraries and will hopefully have everyone on board as soon as they can. This new tracking project will provide new MALA courier labels that are able to be scanned and tracked along the way of deliverance to and from libraries. 

Adjournment: Wall adjourned meeting at 11:55 PM.

Next Meeting: August 14, 2026
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