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August 1, 2025


Members Present: Patrick Wall, Jennifer Baldwin, Jennifer Thompson, Emily Jaycox, Amber Carr, Jessica Hill, and Rachael Grime

Absent: Angela Wells, Heather Hufstedler, Jane Mulvihill-Jones, and Kirsten Shaw

Staff Present: Janet Caruthers, Kayla Collins, Kathleen Schmidt, Laura Kromer, Lori Brown, Brandon Lammers, Katie Dunne, Merideth Johnson, Terry Blauvelt, Cory Mihalik, and Claudia Sands

Guests Present: None

The quarterly meeting of Secretary’s Council was held Friday, August 1, 2025 in person and via Zoom. Vice Chair, Jennifer Baldwin served as meeting chair in place of Patrick Wall. The meeting was called to order at 10:03 AM.  

Council members and staff introduced themselves. 

Announcements: Janet Caruthers stated there were a couple changes she needed to make to the current meeting agenda. Baldwin proposed an agenda change for this meeting. Jaycox made a motion to approve, Carr seconded. Agenda changes for August meeting approved by all, none opposed.

Meeting Minutes: Baldwin asked for a vote and review of the May 2, 2025 meeting minutes. Carr made a motion to approve, Wall seconded. Minutes approved by all, none opposed.

Secretary of State Office Update; Claudia Sands
Sands introduces herself and talks a bit about her background in telecommunications prior to becoming the Deputy Secretary of State for Denny Hoskins. She states she is excited to be here and is super proud of her divisions that she oversees here at the SOS office. 


FY2026 LSTA Plan; Terry Blauvelt
Blauvelt states that the FY2026 plan was previously sent out via email for the council to endorse since funding came later than normal. Caruthers asked for an endorsement of the FY2026 LSTA Plan via email on July 9, 2025 due to receiving the award late from IMLS. Grime made a motion to endorse, Jaycox seconded. None opposed, FY2026 LSTA Plan endorsed by all. Blauvelt also mentions there were some questions from council members via email on the awarded grants section which includes Technology Ladder, Digital Imaging and Spotlight on Literacy grants. Terry reiterates that these grants were not reduced in funding, we just received less applications than we typically do so it may have looked like funding was cut. Blauvelt entertained questions regarding the plan but none were asked. 

Public Library Survey Results; Cory Mihalik
Mihalik gives a detailed overview of the FY2024 Public Library Survey results. The data from this survey was collected in fall of 2024 with 149 reported libraries. Mihalik states that an important thing to remember is that these results are based off calendar year 2023. The Public Library Survey is launched every year in early August with a due date of November 30 to give libraries plenty of time to submit and coincide with all fiscal year end dates. Mihalik states his presentation with notes would be sent via email after the meeting for council members who want a copy.

Legislative, IMLS & Budget Update; Janet Caruthers
Caruthers gives a brief overview of a few legislative bills that have been passed. These include House Bill 567 which establishes minimum wage of $15 per hour but cut sick leave for small businesses. Another one that passed is Senate Bill 396 which allows consolidated public library districts to change their fiscal year dates. Lastly, Senate Bill 3, known as the Stadium Bill, possibly could impact our Athletes and Entertainers funds in the future but we are currently awaiting to hear more. Next, Janet gives an update regarding the IMLS budget and funding. She states that we received an advance allocation of 25% of our whole awarded amount in January, then in April we received another 25% which brought us to 50% of our allotted award. We were unsure if we would receive the remaining 50% but on June 16, we got notification that we would be receiving the full award.

State Library Staff Changes; Janet Caruthers
Caruthers announces that the Secretary of States Office had a state budget cut and with that budget cut came the loss of several positions in the State Library and Archives. Five State Library staff members lost their job due to the cuts. Those staff members include Clarissa Schmitz, Jefferson Hulbert, Christine Long, Miriam Tepper, and Brandon Kempf. These cuts affected each of the divisions of the library. Caruthers wishes them well and thanks them for all of their hard work and support they provided. With these staff cuts came a reorganization of duties and job descriptions within the library as well as managing certain projects differently.  

Library Development - Adult Services Consultant; Merideth Johnson
Johnson gives a small overview on statistics of her programs she oversees. The Homeless Training Institute (HTI) has over 15,000 views with VetsNow and Gale Excel High School programs continuing to grow. She states that Daniel Boone Regional Library just had 5 graduates finish the program which brings the total to 148 high school diploma graduates. 

Library Development - Youth Services Consultant; Katie Dunne
Dunne states she is in Summer Library Program (SLP) mode right now with 52 SLP awarded grants. She plans to visit at least 10% of these libraries and states the libraries are always so appreciative of the LSTA funds to be able to expand and host programs. Dunne also mentions gearing up for the 8 Summer Library Program workshops that are being announced soon for this fall. Lastly, a couple other resources Dunne highlights are the STEM kits that are loaned out to public and school libraries and TeachingBooks online resources. 

Library Development – Library Development Coordinator; Terry Blauvelt
Blauvelt states that we are doing library visits that is in statute as part of our consulting role here at the State Library. He mentions that we are mainly looking at LSTA grant visits at the moment and then possibly in the future adding on regular library visits. Each of these visits come from different types of funding. Blauvelt also states that we are getting ready to start the State Program Report (SPR) project which is the reports for each and every grant we award for the prior year funds. Lastly, Technology Mini grants will open mid-month around August 15 and Summer Library Program grants come to a close on that same date. 

Reference Services; Laura Kromer
Kromer starts off with the 5 SMART goals that Reference Services is currently working on. These goals include executive order enhancement, increasing newsletter subscribers, inventory on current collections, cleaning up records post migration, uploading state documents to state publication access program, and improving overall patron experience. Kromer states they hit a milestone of 4,000 subscribers for the Beyond the Stacks newsletter and their goal is to reach 4,100 by the end of the calendar year. She also states a book order has been placed for the Professional Development Collection and those titles should be arriving soon and will be available once they are cataloged. 

Wolfner Library - Public Services; Lori Brown
Brown states that the idle patron project has been completed. This project consisted of contacting all patrons that have not been active in over 3 months. The goal is to keep contact with them and this is vital for retention and to reinforce our pledge to exceed the expectation of our patrons. Brown also gives a detailed overview of a few statistics that include 5,160 phone calls received from patrons, 3,369 outgoing calls made from reader advisors, 250 new adult patrons and 15 youth patrons that were activated in the last three months, 22 youth that have joined the early literacy program, and they have added 10 adults to the adult mail and make program bringing that total to 120 participants. Brown states that the National Library Service Library of Congress is conducting the Patron Satisfaction Survey currently and this survey goes until August 31. So far, Wolfner has received 338 responses from patrons, which is the highest number they have received to date. Lastly, Brown shares that due to staffing cuts back in May, they are learning as they go and will make more adjustments but the team is doing well. 

Wolfner Library - Recording Studio; Brandon Lammers
Lammers shares that the Missouri Association of School Librarians (MASL) award books are all in production with some already complete and able to be downloaded by patrons. There will be a total of 33 MASL titles produced and Secretary Hoskins is recording one in mid-August. Lammers states that the recording studio is working on a couple special projects currently that include The Nutcracker and the Mouse King for this years Christmas production and the first attempt at recording a graphic novel. Lammers is unsure how long the graphic novel will take to complete since it is the first one the recording studio is attempting. Lastly, Lammers shares that they have hit a milestone of over 1,500 books produced and recorded.

State Librarian; Janet Caruthers
Caruthers states that Secretary Hoskins asked all divisions to create a list of SMART goals. Each division in the State Library created their own but we also created three goals for the State Library as a whole. Those include updating job descriptions and reorganizing staff as needed, updating policies and procedures applicable to all three divisions, and creating a State Library communication plan. Caruthers states that the SOS administration has also asked for monthly data from each division and we will provide them with awarded grant numbers, upcoming events and outreach, Reference and Wolfner statistics, and more. Lastly, Caruthers mentions that she would like to update the Secretary Council protocols, possibly change agenda format, and find ways to make the council better for all members.

Secretary Council Member Updates; Council Members
Secretary Council members each gave a brief update on their library and organization.

· Emily Jaycox, Missouri Historical Society, talks about MOBIUS making the migration to a new platform for interlibrary borrowing and that the software programs were not fully built out so they are still waiting on some features to be released. There have been some improvements but aspects that are not working correctly. She also states the Missouri Historical Society is in the midst of a LSTA digitization grant from the State Library. 
· Jennifer Thompson, University of Missouri, reiterates what Jaycox mentioned about MOBIUS and states that her library has been going through the same types of issues and it has been a big adjustment for them. Thompson also states that the increase in minimum wage has been fantastic and they have been trying to improve salaries to be competitive with other jobs. 
· Rachael Grime, Little Dixie Regional Libraries, states that she is finishing up Summer Reading Programs which went really well and had programs with a lot of partners this year. She also states they had a major flood at the Paris branch and it has been very costly. 
· Jessica Hill, Cape Girardeau Public Library, states that in April they passed Proposition L which is the initiative to extend the second tax levy they had 25 years ago to remodel and expand their building and now that is a permanent sales tax which will open quite a few opportunities for them. 
· Patrick Wall, University City Library, shares that they are also experiencing issues with property tax and that it is very worrisome. He shares their Summer Library Programs went great this year. 
· Amber Carr, Missouri Southern State University, states that they are going through a partial renovation on the main floor and are getting new flooring. She also mentions they have started semester reading programs and that has been really popular with students. 
· Jenn Baldwin, Joplin Public Library, mentions that they have a fantastic partnership with Missouri Southern State University. Baldwin also mentioned that the board is very concerned about the property tax and they seem to be having building issues like everyone else has mentioned as well. 
Adjournment: Baldwin asked for a motion to adjourn. Carr made a motion to approve, Jaycox seconded. Approved by all, none opposed. Meeting adjourned at 12:18 PM.

Next Meeting: November 21, 2025
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