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Secretary’s Council on Library Development 

 
James C. Kirkpatrick Building 

600 W Main  

Jefferson City, MO 65101 

Conference Room 153 

Jefferson City, MO 

 
April 22, 2016 

 

Members present:  Donna Bacon, Karla Geerlings, James Diel, Mary Beth Revels, Christie 

Lundy, Rebecca Marcum Parker, Michelle Schmitt, Rita Gulstad, Melissa Hopkins. 

 

Absent:   Sen. Jamilah Nasheed, Buddy Pennington, Rep. Tommie Pierson, Sen. Jeanie Riddle, 

Katrina Stierholz, Rep. Kathryn Swan, Beverly Price, Scotty Walker, Regina Cooper 

 

Guests:  Gerald Brooks, Lysha Thompson, Christina Pryor, Tracy Rochow Byerly,  

Christina Prucha 

 

Staff present:  Waheedah Bilal, Andrea Dennis, Barbara Reading, Abbey Rimel, Mary Adams, 

Debbie Musselman, Katherine Gale, Jennifer France 

 

The quarterly meeting of Secretary’s Council was held on Friday, April 22, 2016. Geerlings 

served as meeting chair. The meeting was called to order at 10:00 AM.   

 

Council members and guests introduced themselves. New employees in Library Development 

and Wolfner Library introduced themselves to the council.  

 

Votes on Meeting Minutes  

 Geerlings asked for a review and vote of the November 20, 2015 meeting minutes. No 

corrections were needed. Revels motioned, Diel seconded. Minutes approved, none opposed. 

 

Library Development Update 

Geerlings next moved to the Library Development update.  

Tumblebooks – Musselman announced that the contract with Tumblebooks had been 

awarded. Musselman then gave a brief description of what Tumblebooks is and what they 

provide. The contract will start May 1
st
 and will be available for all State Aid eligible libraries. 

Reading then discussed how it is only to be used by public libraries and not schools, but also 

mentioned that schools might be able to get a discount for their subscription. Reading said that 

this is another push for early literacy materials. Musselman stated that the council was the first to 

know. Reading asked the Council for ideas on implementing Tumblebooks to the public. Gulstad 

asked for a date to start rolling out.  Musselman responded that the roll out would start when a 

contract is set up with MOREnet to help with implementation. Gulstad asked if it would be in 

time for the summer reading programs. Gulstad also asked how many non-REAL members there 
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were. Musselman responded with she hoped so and that she thought 36 libraries were not REAL 

members but the number could be closer to 40. 

 Administration Rule Change-Musselman announced that the new change would go into 

effect on May 1
st
. This will reduce postal costs and help get quicker responses.  

 Missouri Evergreen Consortium-Musselman announced that it was now up to 29 

members. Gulstad asked what it was. Bacon explained that it is an open source catalog and 

resource sharing consortium for the public libraries in Missouri and it is very affordable.  It also 

includes the courier service.  

 The FY14 LSTA chart was presented by Musselman. She described how much the 

numbers have changed from the prior year. No questions were presented. Musselman also 

mentioned the State Program Report was still under review.  

 Geerlings asked if there were any final questions. 

 

LSTA State FY2017 Project Plan 

 Geerlings then moved to the FY17 state plan. Musselman presented the figures and goals 

set out in the plan. Under Goal #2, some questions were posed about why the early literacy grant 

numbers were dropping.. Musselman answered that the libraries were often unable to find 

partners in the community to help with the grant. Revels also added that it takes a lot of staff 

support to do the grant. Since Wolfner Library was included in goal #2, Gulstad asked for a 

description of BARD (Braille and Audio Recording Download). Reading gave an explanation 

and talked about the services the Wolfner Library offers. 

 Goal #3 introduced new webinars that would be available to all library staff.  Musselman 

also mentioned new webinars about digital story time and that they were looking for a presenter. 

Diel asked what a digital story time would actually look like. Musselman answered that 

technology would be used where the child can listen/use books or play interactive games online. 

A few questions were also posed under the competitive grants goal.  The difference between 

Technology Mini grants and Technology Ladder grants was explained by Musselman. Reading 

explained the timeline of the grant funds. Musselman asked if there were any further questions.  

Geerlings asked for budget approval. Gulstad moved. Schmidt seconded. None opposed. 

Motion passed.  

 

Status of FY17 Budget Requests: Barbara Reading and Christina Prucha, MLA 

 Reading announced that the budget passed by both House and Senate with a final total of 

2.7 million for state aid. Diel asked what the scenario was for the governor’s withholdings. 

Reading answered that in FY15 the governor withheld all the money, and then later released it 

and the funds were distributed.  

 Prucha spoke about Library Advocacy Day in February. They had the highest registration 

and had 94 attend, and most comments that were made were positive. They had a simple idea 

this year; restore libraries to FY15 level funding. Gerald Brooks also spoke about how this was 

the best participation and reception they have had in years. The MLA worked really hard on 

sending out messages, and getting library trustees and patrons to come and give their testimony 

about the library funds.  

 Prucha also spoke about National Library Legislative Day in May.  Missouri was sending 

7 members to Washington, D.C. to take their messages to senators and members of congress.  
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 Reading talked about the Legislative Update webinars.  Other library related bills that 

they were following include Cedar County Library’s bill to allow a sales tax to support the 

library.  

 Reading asked if there any questions about how state aid and equalization funds should 

be allocated. Gulstad asked what the highest need is. Reading answered that we need to get back 

to .50 cents. She also mentioned that city libraries are ineligible for equalization. Bacon said that 

we should try and help libraries get back on their feet after the cut from previous year. Revels 

asked if a collection development grant could be offered to the libraries that are ineligible for 

equalization funds. Musselman talked about the LSTA collection development grants that were 

given this year but how the outcomes of the grant were not great. Reading then spoke about A & 

E funds, and how it was distributed by a formula.  

 

Lunch Break 12:00-12:45 

 

Reference Services Update 

 Waheedah Bilal spoke about the open house that was held April 13 to celebrate National 

Library Week at the State Library.  

 

Wolfner Library Update 

 Abbey Rimel presented some of the activities Wolfner Library has been doing the last 

quarter. Wolfner Library’s advisory council recently added new members and they now have a 

full council. She mentioned that the recording studio now has new extended hours. Also they are 

developing a partnership with Calvary Lutheran School and adding the braille text to children’s 

picture books. Wolfner Library’s programs were described, including the Adult Winter Reading 

Program and the Youth Summer Reading Program. They are also starting reading clubs for 

library patrons. Rimel also mentioned their outreach programs, large print books, and the new 

descriptive movies. 

 

School Library Services – Lysha Thompson and Rebecca Marcum Parker 

 Lysha Thompson began her presentation with a short introduction describing her work as 

a school librarian. She presented a PowerPoint presentation on the services of the Missouri 

Association of School Libraries (MASL). She explained that the legislative part of MASL was 

working on changing certification standards for librarians and developing performance 

evaluations designed specifically for librarians. Thompson also spoke about the task force for 

advocacy.   

 Rebecca Parker gave a presentation on school library staffing. She spoke about how she 

had to split her work time between two schools. She presented action research she had done on 

the impact of the school staffing change.  

 Parker asked if there were any questions. Schmidt said that a librarian coordinator used to 

be available with DESE. Gulstad said that students are not getting enough time they need in the 

library and they are not getting offered library resources and training that they need to be able to 

do college level work. Schmidt commented that it is hard to get the library voice out there when 

DESE is not there to back them up. Gulstad stated that access to education is where the big push 

needs to come from. Students need information fluency in order to succeed. People are starting 

to think technology is taking over. Parker also commented that the children are more interested 

in real books instead of e-books.  
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 Reading asked if they would like to pursue this topic further. Diel and Bacon asked what 

they could do. Reading responded with how they can talk about taking this topic to the public. 

Gulstad mentioned MOTEP as maybe an avenue to take. Reading said maybe involving some 

other groups would be a way of moving the school library issue forward. Gulstad suggested 

getting a joint statement from academic libraries, school libraries, and public libraries. Revels 

asked if someone from MASL would be interested in creating this statement for signature. 

Thompson agreed to take this suggestion back to MASL. 

 

State Librarian’s Report 

 Reading presented the State Librarian’s report and talked about new library election 

results. She announced the separation of Ste. Genevieve County Library from Ozark Regional 

Library.  

She also noted that some libraries are still operating with lower internet speeds.  The state 

library was working with MOREnet to upgrade their connections. There were no questions or 

comments regarding the State Librarians report. 

 

Announcement 

 Reading announced that Trevor Dawes had resigned from the council. The recruitment 

process was underway for his replacement. 


