Technology Plan Review for Public Libraries
Missouri State Library


Library: 							   Date: 				

	Component
	Good
	Needs Improvement

	1.  Header Information
	
	

	The plan gives the Library’s name, plan contact information, dates covered in the plan, and the date written or revised.
	
	

	
	
	

	2.  Library’s Mission Statement
	
	

	The Library’s overall mission statement is included.
	
	

	
	
	

	3.  Library’s Technology Vision Statement
	
	

	The Library’s overall vision statement is included.
	
	

	
	
	

	4.  Demographics – Optional
	
	

	The plan gives demographics and shows how service area and ethnic make-up impacts library service.
	
	

	
	
	

	5.  Technology Planning Team
	
	

	The plan identifies the individuals involved in the technology planning process.
	
	

	
	
	

	6.  Technology Goals, Objectives and Strategies
	
	

	The plan establishes clear goals, objectives and realistic strategies for using telecommunications and information technology to improve library services.
	
	

	
	
	

	7.   Staff and Professional Development
	
	

	The plan shows how the library will ensure that its staff knows how to use the new technologies to improve library services.
	
	

	
	
	

	8.  Technology Inventory
	
	

	An inventory of hardware and software is listed.
	
	

	Basic technology infrastructure is identified, including internal connections and wireless.
	
	

	
	
	

	9.  Needs Assessment
	
	

	The plan describes the mechanism whereby the technology needs of the staff and community are identified.
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	10.  Budget Information – Optional
	
	

	Describes the budget categories used and the level of funding needed to implement and/or continue services.
	
	

	
	
	

	11.  Implementation Plan
	
	

	The plan includes specific details as to what is to be accomplished in the period covered by the plan.
	
	

	
	
	

	12.  Evaluation Process
	
	

	Describes the evaluation process, including project monitoring techniques, and how often and by whom the plan is reviewed.
	
	

	
	
	

	Overall Evaluation (for State Library staff only)
	Complete
	Revision Suggested
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