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Roll Call

Cassandra Beaty
Lori Brown                                            
Kayla Collins
Mandy Dovin
Kathleen Gallagher
Lisa Kincaid
Brandon Lammers
Vicki Rose
Walt Ross
Clarissa Schmitz
Trish Vincent
Verhonda Winters

Absent

Scott Clark
Melissa Kane
	Jami Livingston
Mike McQueen
Paul Mimms
Robin Westphal



Approval of Minutes for August 25, 2023
Motion: Walt Ross
Second: Vicki Rose
Vote: All approved

Executive Deputy Secretary of State - Trish Vincent 
Vincent started off highlighting some of the changes that Wolfner has gone through in the last couple of years. She mentioned there has been an increase in patrons due to the Reader Advisors and staff outreach spreading the word about Wolfner’s services. Vincent noted this year will be the celebration of Wolfner’s 100th Anniversary. She also discussed how The Secretary has worked on achieving stable funding for both the State Library and Wolfner.

State Librarian Report - Lori Brown
Brown opened with discussing some different projects Westphal is involved in. She stated Westphal has been keeping up on Legislation and the upcoming budget. Lastly, Vincent added the Legislation being worked on is in efforts to make it possible for grant funds to assist with maintenance and repair.

Wolfner Library Director’s Report - Lori Brown
Brown began by disclosing Westphal has been helping plan the events to celebrate Wolfner’s 100th Anniversary. Brown revealed there will be educational and recreational events taking place this year to commemorate the occasion.

Public Services Report - Director Lori Brown
Brown started off sharing some accomplishments of the Public Services Team from the year 2023. She mentioned the total number of items circulated increased about 2% from the previous year. A few patron contact statistics from the year includes over 13,000 incoming phone calls, 1,400 incoming email, and over 31,000 total reported patron contacts. Brown expressed the team started tracking Certifying Authorities for applications received. She said tracking this will show how effective their outreach efforts are. In addition, Brown noted the team attended 62 outreach events, added over 250 individuals to BARD, and had over 106,000 audiobooks downloaded. She also made known that the team facilitated over 20 patrons receiving an iBill last year. She said this is a new program from NLS and will be promoted more this year. Furthermore, Brown stated there have been 190 Zoomax Electronic Braille Readers distributed to patrons. With the addition of Zoomax, downloaded braille books increased from about 200 to 632. To finish, Brown discussed the different educational programs and projects the Public Services Team will bring about this year.

[bookmark: _Hlk137128816]Circulation Report - Director Verhonda Winters
Winters opened with some statistics from the Circulation Team. There have been 299 braille cartridges sent out with 2,760 titles on them, and 116,660 audio book cartridges sent with 492,340 titles. For newsletters, Winters mentioned 1,808 cartridges were mailed for the Fall newsletter, and 1,901 for the Winter newsletter. In addition, 15,919 single items were sent out, which includes braille books, large-print, DVDs, games, equipment, and book club kits. Winters noted the Circulation Team is also conducting their yearly inventory of the collection. The team started going through DVDs, adult large-print, braille, to check for damaged items and to clear out patron accounts if missing books are located.

Volunteer & Recording Studio - Manager Brandon Lammers
Lammers began by highlighting some of the staff changes for the recording studio. He expressed his promotion to the Volunteer and Recording Studio Manager, as well as his team also receiving promotions. Lammers mentioned a new employee was hired for the shared position between the Recording Studio and Circulation. He stated everyone has completed training and have adapted to their new positions. Furthermore, Lammers started sharing some statistics from the year 2023. He said there were 14 new volunteers added, which brings our total to 51 active volunteers. There was a total of 5,483 hours donated by volunteers in 2023, which is an increase from the previous year. Lammers noted there were 163 new books added to BARD, making a total of 1,275 books available for distribution. For braille production, there were 131 copies of the Wolfner Summer newsletter, 10 copies of the Mural project instructions, and 10 copies of braille Bingo cards. Lammers also discussed the creation of the Patron Communications Team. He said the team will help get started the Wolfner podcasts. The podcasts will include author talks, staff and volunteer interviews, book picks, and much more. Lastly, Lammers discussed future projects and goals for the year.

Adult Services - Lori Brown
Brown started off with an update on the new quarterly Adult Mail and Make Program. She stated we have over 27 participants signed up, as it has increased since the beginning of the year. Brown mentioned the Summer Reading Program cookbook is also in production. The audio has been recorded and the braille is being reviewed before completion. She noted the book club titles have been selected for most of the year already, including titles the participants recommended. To conclude, Brown highlighted the Wolfner Facebook page having over 1,100 likes and said our volunteer interviews seem to be most popular right now.

Youth Services - Lisa Kincaid
Kincaid opened by discussing the Early Literacy Program. For the overall program, we have had 90 participants thus far. She said there were 8 participants who graduated out of the program in 2023 with 4 currently enrolled. Additionally, Kincaid stated there are 59 participants, including both children and adults with cognitive disabilities, signed up for the Youth Mail and Make Program. For an update on schools, she mentioned there are 144 youth patrons currently receiving Wolfner Library services through their school. Of these youth patrons, 54 are school-use only. Kincaid explained, last December, parents of school-use only patrons were contacted about at-home services, leading to 6 agreeing to start using services at home as well. She also noted we are currently serving 59 school organizations and expects this to increase during the Spring semester. Finally, Kincaid remarked in addition to speaking with educators, she was given the opportunity to speak with parents at resource fairs for families of disabled young people. She hopes this will help spread awareness of the services Wolfner can provide to youth with cognitive or physical disabilities.

Meeting Adjournment
Motion: Walt Ross
Second: Vicki Rose
Vote: All approved
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