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Roll Call

Cassandra Beaty
Lori Brown                                            
Kayla Collins
Kathleen Gallagher
Lisa Kincaid
Brandon Lammers
Jami Livingston
Paul Mimms
Daniel Miner
Walt Ross
Clarissa Schmitz
Robin Westphal
Verhonda Winters

Absent

Scott Clark
Mandy Dovin
Melissa Kane
	Mike McQueen
Vicki Rose
Naomi Soule
Trish Vincent



Approval of Minutes for February 2, 2024
Minutes were unable to be voted on and approved due to no quorum. They will be voted on at the next meeting.

Motion: 
Second: 
Vote: 

State Librarian - Robin Westphal
Westphal began with an update on the Legislative Session. She noted that while there were some library specific bills introduced, none of them were passed. She remarked out of the 2,000 and more introduced bills, there were only 27 non-budget bills that were passed. Westphal went into discussing the References Services Division and their recent migration to a new circulation system. She said there have been no major issues and staff will soon begin working on resource sharing to assist state employees. Westphal mentioned the Library Development Division awarded over 40 Summer Library Program Grants to public libraries across the state. She expressed the team has plans to travel to libraries and check out how their programs are going. To conclude, Westphal revealed a collaboration project between the Library Development Division and Wolfner. The project consisted of the creation of seven Braille Enhanced StoryWalk® Kits that will be available for public libraries to check out and use in their community.

Wolfner Library Director’s Report - Robin Westphal
Westphal started off with sharing Wolfner was nominated for the Network Library of the Year award from the National Library Service this year. While Wolfner did not win, she said we will apply again next year, and will be looking forward to hearing which state won the award for this year. Furthermore, Westphal mentioned the positive outreach efforts from staff, and the increase in members, applications, and the overall word of mouth of the services Wolfner provides.

Public Services Report - Director Lori Brown
Brown opened with updates on multiple projects the Public Services Team have been working on. An example includes the completion of the Idle Patron project, which led to over 1,100 patrons being contacted and offered customer service, updates to their records, and reactivations. A few statistics from these projects include, 3,500 outgoing phone contacts, 500 incoming emails from patrons, and an overall grand total of over 10,500 patron contacts for the first quarter of this year. Brown started to highlight the smarter outreach efforts the team has been conducting. She said Wolfner was granted the opportunity to present at this year’s Power Up Conference, which continues to be one of the most well-attended conferences for individuals with disabilities. For an update on goals, Brown stated we have successfully launched our Adult Mail and Make Program for our patrons. The Mail and Make Team mailed out two different craft projects, for a total of 131 sent out to patrons. To conclude, Brown discussed the creation of the Communications Team and noted the group has an ideal mix of talents.

[bookmark: _Hlk137128816]
Circulation Report - Director Verhonda Winters
Winters began with sharing some statistics from the Circulation Team. There has been a total of 191 Zoomax Electronic Braille Readers sent out to patrons. Additionally, due to an update to the Zoomax, there were 177 update cartridges sent to patrons. For braille, there have been 796 braille cartridges sent out with 14,966 titles on the cartridges. Winters mentioned the team also sent out 29,658 audio book cartridges with 130,756 titles on them. Lastly, there have been 3,320 single items sent out to patrons, which includes braille books, large-print, DVDs, games, and equipment.

Volunteer & Recording Studio - Manager Brandon Lammers
Lammers started off noting there were 35 volunteers in attendance for the annual Volunteer Luncheon held on April 19, 2024. He said during this time, staff were able to interview volunteers for the Wolfner Podcast. Lammers stated the Wolfner Podcast launched on April 22, 2024. The episodes will be available on the website, with at least one new episode released weekly. For a few statistics, he revealed the total number of hours that were donated by volunteers during January-May was 2,415, which is an increase from this time frame during 2023. Lammers mentioned the increase can be due to narrators reporting the time they spend preparing, as well as regular production. For audio production, he shared there were 63 new books added to BARD, which brings the total number of books available for distribution to 1,312. Finally, for braille production, Lammers expressed there were 5 Cookbooks, 126 Spring Newsletters, and 10 Wolfner Welcome Messages completed.

Adult Services - Jami Livingston
[bookmark: _Hlk175814690]Livingston opened with a recap on outreach she has conducted so far this year. In January, she presented to the Friends of the Missouri River Regional Library, additionally she held a staff training at the Trails Regional Library in February. She also presented at a staff-wide training for the Little Dixie Regional Library staff in March with about 20 in attendance. Livingston mentioned her and another coworker attended a few Lunch and Learn sessions at Chapel Hill in April. At the facility, they were able to hand out around 40-50 applications. Livingston also noted that after she presented in Cape Girardeau, she visited five different library districts where she informed staff about services, new programs, and how librarians are able to certify individuals for Wolfner services. Furthermore, Livingston started to discuss this year’s Summer Reading Program. She explained the participants can read five books, receive a participation prize, and there will also be two grand prizes for the readers.

Youth Services - Lisa Kincaid
Kincaid began with an update on the schools they served for the 2023-2024 school year. She remarked there were 154 students served across 66 schools this year. For the previous year, we served 82 schools with 161 students. Kincaid stated the slight decrease could be due to turnover in teachers in some school districts, and also if we did not have a connection with some of the larger schools we typically serve. For outreach, Kincaid was given the opportunity to present at multiple conferences including, the Arya Foundation’s Disability Awareness Day in March, the School Librarians’ Conference, and the Rehabilitation Services for the Blind’s (RSB) Children’s Vision Summit in April. In addition, she also revealed there have been four LEGO Braille Bricks starter kits added to the collection, with three in circulation. She expressed an additional four kits have been ordered. To end, Kincaid highlighted activities planned for this year’s Summer Reading Program, including online presentations, crafts and coloring pages, and a sensory nature scavenger hunt.
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