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Roll Call

Lori Brown                                            
Kayla Collins
Brandon Lammers
Vanessa Lengyel
Jami Livingston
Mike McQueen
Paul Mimms
Daniel Miner
Walt Ross
Clarissa Schmitz
Trish Vincent
Robin Westphal
Verhonda Winters

Absent

Cassandra Beaty
Scott Clark
Mandy Dovin
Kathleen Gallagher
Melissa Kane
	Vicki Rose
Naomi Soule



Approval of Minutes for February 2, 2024 and May 24, 2024
Minutes were unable to be voted on and approved due to no quorum. They will be voted on at the next meeting.

[bookmark: _Hlk184199059]Motion: 
Second: 
Vote: 

Executive Deputy Secretary of State - Trish Vincent
Vincent started off with announcing she does not have much to report, but is always happy to see the great work Wolfner does. She discussed some of Wolfner’s accomplishments over the last 8 years, including the addition of a second recording studio, and technological advancements to aide in circulation. Vincent explained due to Secretary Ashcroft leaving office in January, this will be the last meeting for her under this administration. She stated that funding has been stabilized for libraries and Wolfner. Vincent then proceeded to thank the staff for everyone’s hard work. Lastly, Westphal mentioned she does not foresee drastic changes to Wolfner and the services provided. Westphal highlighted how processes have been streamlined and there should be no concerns about Wolfner moving forward with the new administration.

State Librarian - Robin Westphal
Westphal opened by sharing that similar to Wolfner, the Reference Services and Library Development Divisions of the State Library are also preparing for the new administration. She discussed the excellent document created to help showcase to the new administration all of the components of the State Library and the services we provide. Westphal stated Reference Services continues to make state documents available to the public at a quick pace as they are produced. To finish, she noted Library Development has been busy visiting public libraries across the state.

Wolfner Library Director’s Report - Robin Westphal
Westphal began by expressing how Wolfner has been working with the National Library Service (NLS). She explained, due to a new mandate from the Library of Congress, a Parental Acknowledgment form must be included as part of the application process. Westphal stated the team has now been reviewing their current patrons to validate the form is on file, in order for the miner patron to continue receiving services. Additionally, she remarked the entire management team has worked very hard to make the new form a smooth process. Westphal also highlighted that Wolfner was the first network library to have its most recent newsletter available on a cartridge for the new electronic braille reader. Finally, she stated the newsletter is available in multiple formats, making it accessible for all patron needs.

Public Services Report - Director Lori Brown
Brown started off noting that with the addition of the new electronic braille reader, Wolfner desired to serve patrons in the same format they receive their reading materials. She added that Lammers worked diligently with the NLS and the operating system to produce the Wolfner Newsletter in a braille file form, to then be placed on a cartridge for the electronic braille reader. In addition, Brown shared the NLS offers over 70 magazines, which they have produced and distributed to the network libraries. She said Wolfner has now taken over the production and distribution of these magazines, and will make certain patrons will be receiving their magazines in the appropriate format. The Public Services Team had over 400 patron accounts to assess to be sure their needs are met. Brown explained Winters and Lammers researched potential issues to make sure the patrons who receive magazines were able to be served. To conclude, Brown remarked the Reader Advisors have started contacting each parent or guardian to get the new Parental Acknowledgment form signed and returned in order to continue services.

[bookmark: _Hlk137128816]Circulation Report - Director Verhonda Winters
Winters opened by sharing statistics from the Circulation Team. There has been 183 Zoomax Electronic Braille Readers sent out to patrons. For braille, there have been 1,073 braille cartridges with 24,117 titles on the cartridges. Winters stated the team has shipped out 33,978 audio book cartridges with 153,118 titles on those cartridges. In addition, she said 38 braille cartridges of the Fall Wolfner Newsletter were sent out to patrons. To finish, Winters expressed there have been 3,713 single items shipped out, including braille books, large-print, DVDs, games, and equipment.

Volunteer & Recording Studio - Manager Brandon Lammers
Lammers began by highlighting the total number of hours that were donated by volunteers during the timeframe of May-September was 2,766. He shared the cumulative hours of service for the program currently is 67,116. For audio production, Lammers stated there were 70 new books added to BARD and all of the MASL Award books recordings are finished as well. He revealed the recording of A Christmas Carol is completed and will be uploaded to BARD. This project was a collaboration of over 30 narrators. Lammers said this was the first production to include sound effects and music. He also noted there are currently 26 podcast episodes that have been released. Lammers explained they plan on releasing longer episodes bi-weekly to help allow more time to brainstorm ideas for content. In addition, for braille production, Lammers mentioned there were 20 braille Bingo cards, 114 Fall Newsletters, and 15 button Mail and Make instructions completed. Furthermore, Lammers expressed the team was successful on getting the election information on the National Federation of the Blind (NFB) Newsline. He discussed working with the NLS on how to deliver braille magazines or materials to them that would be available to download, and are also compliant with their standards. Lastly, Lammers is waiting to hear back from the NLS on the next steps, and hopes this partnership will help the whole network be able to deliver their braille magazines or materials to BARD.
Adult Services - Jami Livingston
Livingston started with an overview of Wolfner’s Summer Reading Program. She stated there were 43 adults who participated. The two grand prizes were Amazon Echo Dots, purchased by the Friends of Wolfner, along with other small participation prizes. Livingston remarked there are between 90-100 participants in the Adult Mail and Make program. She mentioned the third round of kits, for an Autumn themed door decoration, are being prepared. Additionally, Livingston expressed how strong the Wolfner Book Club has been going. She shared there are about 12 participants who attend regularly. She noted there was a World War II Veteran who called in and spoke about his time in the military, which tied in with their war-themed book of the week. Livingston also discussed there will be a successful author hosting a Book Club in April 2025. For the Winter Reading Program, she revealed that patrons will have the benefit of the Bingo card format to help plan their reading selections. On the topic of outreach, she has been productive by traveling to libraries to speak with staff about Wolfner and Certifying Authorities. Finally, Livingston spoke very highly of the NLS Meeting in Washington, D.C. that her and Lengyel attended together.

Youth Services - Vanessa Lengyel
Lengyel opened with announcing this is her first Wolfner Advisory Council meeting since stepping into the role of Youth Services Specialist. She said her present goal is to maintain the current programs and outreach schedule, and also get caught back up on the Parental Acknowledgment phone calls. Lengyel discussed there are 57 participants in the Youth Mail and Make program. She highlighted the summer craft was a Paris Olympic Medal and a Skeleton Kit was just mailed out for the fall craft. For the Summer Reading Program, Lengyel expressed that while she took on this role toward the end of the program, she believes it was successful. Lengyel stated the team did well at communication and combining their calendar with the NLS events, which helped give students more options. For the Early Literacy Program, she remarked there are 8 new participants, mostly at the toddler age level. Furthermore, Lengyel said she has outreach opportunities planned, including the Missouri Association of Rural Educators and the Missouri Teachers Association. To conclude, Lengyel shared there were 62 school accounts activated, and over 55 Missouri Certifiers contacted, to assist in sharing information about the new Parental Acknowledgment form.
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