Wolfner Talking Book & Braille Library 
Wolfner Advisory Council Meeting Minutes

James C. Kirkpatrick Building
600 W Main, Jefferson City, MO 65101

December 12, 2025

Members Present: Mandy Dovin, Kathleen Gallagher, Halley Korff, Mike McQueen, and Shelia Wright
Absent: Seyoon Choi, Daniel Miner, Lisa Scroggs, Naomi Soule

Staff Present: Janet Caruthers, Lori Brown, Brandon Lammers, Verhonda Winters, Jami Livingston, Vanessa Lengyel, and Kayla Collins
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The Wolfner Advisory Council meeting was held Friday, December 12, 2025 in person and via Zoom. Mandy Dovin served as meeting chair. The meeting was called to order at 10:02 AM.  

Council members and staff introduced themselves.

Meeting Minutes: Minutes for preceding meetings; 2/2/2024, 5/24/2024, 10/11/2024, 2/28/2025, and 8/22/2025 were unable to be voted on and approved due to no quorum. 

State Library; Janet Caruthers
Caruthers states the federal government was shut down from October 1 to November 12, 2025. The impact that hit the Missouri State Library was the closing of IMLS (Institute of Museum and Library Services) and NLS (National Library Service) offices during that time. Due to federal employees not working, federal funds for drawdowns could not be completed and processed which delayed payment requests for awarded grants in the Library Development division. The immediate impact to Wolfner Library patrons due to the shutdown was lack of braille on demand, Tier 2 Support, and new book titles not obtained by NLS resulting in a delay of when newly published titles would be available to patrons. Caruthers also states that in September the State Library conference room equipment was upgraded by the Secretary of State’s IT office. Lastly, Merideth Johnson, former Adult Services and Continuing Education Consultant, transitioned to a new position on the Secretary of State’s General Counsel team on November 10. 

Public Services; Lori Brown
Brown states the Wolfner Public Services team has attended 61 outreach events to give presentations, staff exhibits, and work vending tables to explain provided services to potential patrons and certifiers. The audience of these outreach events include a wide range of libraries, educators, senior organizations, Missouri Health Departments and more. Brown states Library staff certified over 30 applications for new patrons while attending these events. Wolfner has also initiated internal outreach through mail and email that can be done from the building. The targeted audience has been eye specialists, diabetes clinics, nursing facilities, dialysis centers, and more to come. Brown gives an overview of patron contact statistics that include adding 379 new patrons, reader advisors making 5,120 phone calls, receiving 653 incoming emails, sending 6,663 emails, receiving 355 incoming mail items, sending 1,126 mailings, and 9 walk-ins which equaled a total of 13,917 patron contacts since the last meeting. Brown also states that the new DA2 audio playback machine is out and circulating to patrons. Wolfner circulation staff distributed the machines to all patrons who were on waiting lists and that specifically asked for them. Brown also gives a brief overview of the machine. Lastly, Brown states that in accordance with NLS, Wolfner Library must conduct a patron satisfaction survey every other year. The survey ran this year from June 1 until August 31. Brown shares some significant highlights from the report and states that we received 446 completed surveys. 

[bookmark: _Hlk137128816]Recording Studio; Brandon Lammers
Lammers states the total number of hours donated from volunteers from August 1 to November 30 was 2,498 hours which is an increase of 282 hours from the same time period during 2024. Lammers also shares some recording studio and audio production statistics that include a cumulative of 75,660 hours from volunteers, 718 total home recording hours donated, an addition of two new volunteers with 61 active volunteers now and 82 new books uploaded to BARD. Lammers states we currently have a total of 1,065 books recorded for distribution and all Missouri Association of School Librarians’ titles have been recorded and are available for patrons. The production of the Nutcracker and Mouse King by E.T.A Hoffman is now available to download and on cartridge and the recording for Wolfner’s first graphic novel has begun. Lammers also shares a few braille production statistics including 102 fall newsletters, 45 mail and make instructions, 26 adult bingo cards, and more.    

Circulation; Verhonda Winters
Winters states the circulation team has started shifting and tightening the braille collection in compact shelving to make space for new incoming braille items. Winters also states that the total items circulated as of November 30 is 671,782 items. They had circulated 27,799 audio cartridges with 134,325 titles, 979 braille cartridges with 22,355 titles, and 1,366 fall newsletter cartridges. 3,927 single items circulated that includes large print, braille books, games, program kits and more.

Adult Services; Jami Livingston
Livingston states the adult mail and make program recently sent out bird feeders to over 100 participants and the winter reading program begins on January 1, 2026. They will be doing a BINGO card reading competition again as they have in previous years. Livingston states that she has also been cataloging and keeping up with KLAS cataloging records and adding donated large print titles. Livingston shares that book club now meets on the first and third Thursday of every month due to staff reductions in May.   

Youth Services; Vanessa Lengyel
Lengyel states the Early Literacy Program serves ages 0-6 years and they currently have 18 active students. They graduated 10 students in the last couple of months and she shares some positive feedback from the surveys they received from the graduated students’ families. Lengyel also shares that the Youth Mail and Make Program serves ages 7-17 years and they have added 5 new students to the program. Currently they have 85 participants. Lengyel states that Wolfner received 650 dollars in Collaborative Summer Library Program funds from the Secretary of State’s Office and have purchased items for the program. Lengyel goes over outreach events she has attended that include a Family Partnership Caregiver Retreat, Missouri Council of Administrators of Special Education, Missouri Association County Development Disabilities, Missouri School Counselors, and more. Lastly, she states she is currently working on an institutional account suspension project. Any school accounts that have not been active within the last 12 months will be suspended. Wolfner currently has over 900 school accounts in the database with a little over 100 in an active status. 

Wolfner Advisory Council Members; Council Members

· Kathleen Gallagher, Representing Public Libraries, states her volunteers have really loved the large print stickering project! She mentions they would also like to do an event at their library and hopes to reach out to Wolfner to set up as a vendor to talk about the services provided.

· Mike McQueen, Representing Missouri School for the Blind, states they did a big book talk to get students excited and to participate in their Summer Reading Program. They did an annual book challenge where students can earn rewards and prizes as they read. McQueen said they let the students vote on books to choose the one that everyone would read. Once the program was finished, they had a pizza party and made custom sweatshirts. The program did result in more kids in the library reading books so it was very successful. Lastly, McQueen states the school has made more progress with their audio recording studio. The music teacher applied for grants and the Elks Club purchased around 1,500 dollars’ worth of equipment to go in the studio. One student has expressed interest in recording and wants to learn how to narrate books.

· Mandy Dovin, Representing Rehab Services for the Blind, states that she has a recommendation for a Member at Large for the Council and will send to us. 

· Shelia Wright, Representing National Federation of the Blind, introduces herself since this is her first meeting. She also highlights that patrons love the DA2’s and being able to download directly from BARD. She states she would be interested in getting the council roster and other important documents in braille for the meeting. 

Adjournment: Dovin asked for a motion to adjourn. Dovin made a motion and Wright seconded. Meeting adjourned at 11:05 AM.

Next Meeting: To Be Determined
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