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The Wolfner Advisory Council meeting was held Friday, August 22, 2025 in person and via Zoom. Mandy Dovin served as meeting chair. The meeting was called to order at 10:06 AM.  

Council members and staff introduced themselves.

Meeting Minutes: Minutes for preceding meetings; 2/2/2024, 5/24/2024, 10/11/2024, and 2/28/2025 were unable to be voted on and approved due to no quorum. They will be voted on via email through the new Wolfner Advisory Council listserv that will be created following the meeting.


State Library; Janet Caruthers
Caruthers starts with an Institute of Museum and Library Services (IMLS) funding update. She states that in early May the State Library staff were unsure if the remaining 50% of the FY2025 IMLS funds would be awarded to the State Library. In January, we received a 25% advanced allocation of $834,617.00 and then in April we received the same amount bringing it to 50% of the award. In June, we did receive the remaining of our allocated award which means that the state funding would not have to cover any projects including Wolfner. Caruthers states that we still do not know what IMLS funding will look like for FY2026 and that the house and senate committees will meet in September to discuss. Caruthers also states that the State budget allocation to the State Library and Archives divisions were cut and we had to reduce staffing levels. The State Library lost 5 employees and those staff members included Jefferson Hulbert, Brandon Kempf, Christine Long, Clarissa Schmitz, and Miriam Tepper. Staff in all three State Library divisions have been reallocating and reorganizing job duties and Caruthers thanks the whole team for coming together and helping each other out during the difficult time. Lastly, Caruthers states that all divisions were asked by the SOS administration team to provide SMART goals for FY2026. The goals for the State Library as a whole are to update job descriptions and reorganize staff as needed, review and update policies and procedures, and create a State Library communication plan. 

Public Services; Lori Brown
Brown starts off sharing that the Circulation team has stepped up to help the public services team by entering in patron applications and that all staff has really pitched in during this time. Brown states that the public services team had 2,200 incoming patron calls and have made 2,600 outgoing patron calls since the last Wolfner Advisory Council meeting in February. She gives a brief overview of some more incoming and outgoing patron statistics that include emails and physical mail. Brown also states that we were very happy to welcome the summer intern and that she helped out with patron calls. Brown shared that Wolfner is currently conducting the Patron Satisfaction Survey through August which can be filled out in various ways. They also promoted the survey at the beginning of each audio book cartridge to let patrons know about it. She states they have received 427 complete surveys at this time and still have one more week to go. Lastly, Brown gives an update on the new Digital Advanced Player 2 (DA2) machine. She says the main difference is that the new digital player can have downloaded books from BARD. You can directly download from the machine and store and listen to books. Patrons can also completely manage their BARD account from the new DA2 device. Currently, we only have a limited amount of these new players and can only issue these to patrons who are Veterans and have BARD.

[bookmark: _Hlk137128816]Recording Studio; Brandon Lammers
Lammers starts off stating that the total number of hours reported by volunteers between February 1 and July 31 was 3,546 hours. Lammers also gives an update on a few statistics from the recording studio that include new volunteers added, numbers of books recorded and added to BARD, and several Braille production stats. Lammers also states that the number of books recorded currently is 1,575 books. Lammers shares that the volunteer luncheon was held on May 16 with 38 attendees and that it is always a great time for the volunteers to connect. He also states that his team is doing exceptional work and have helped with phone coverage to the public services team as needed. Lastly, Lammers talks about a couple special projects. The production of The Nutcracker and the Mouse King has been completed and will be ready for the holiday season. It will be released around November 1. The other special project is recording and scripting of Wolfner’s first graphic novel. This is still in very early stages and they have been learning on how to script it along with describing the images. Lammers states he hopes to have it finished by October of next year.

Circulation; Verhonda Winters
Winters states that the circulation team has completed the weeding project of the adult and youth Braille and will start shifting these soon. They also have plans to look through the older Braille and tighten those shelves as well. Winters shares that there is some prep work the team has to do with the new DA2 machines that include labeling the boxes, putting property labels on machines and then updating the machines prior to them being sent to patrons. Winters also gives a brief overview of some circulation stats that include sending out 22,553 audio cartridges with 109,271 titles on them, newsletters cartridge amounts, magazines sent, Braille books, and more.  

Adult Services; Jami Livingston
Livingston shares that they had 39 adults participate in the Summer Reading Program and 125 participants in the Adult Mail and Make Program. All supplies for the mail and make are donated and provided by the Friends of Wolfner Library. Livingston also states that the book club is going strong with 12 participants that regularly attend. Starting in September, book club will be the first and third Thursday of every month and this change is a reflection of losing two reader advisors. Lastly, Livingston shares a couple outreach events she has went too as well as some upcoming events including Missouri Library Association Conference in October.  


Youth Services; Vanessa Lengyel
Lengyel was unable to attend so Lori Brown, Public Services Director, gave a brief report in her place. Brown shares the Youth Summer Reading Program had 50 participants and ran from June 1 to July 31. Swag, participation prizes and visa gift cards (to those who completed the program) were all paid for by the Friends of Wolfner Library. The Youth Mail and Make Program has a total of 80 participants and the Early Literacy Program has 24 participants. The Early Literacy Program is a one-year program for blind and visually impaired children ages 0-6. We were able to spend about $5,000 in LSTA money on books to support this program. Lastly, Brown shares some of the outreach events that Vanessa has attended and will attend in the future that includes Missouri Council of Administrators of Special Education (MO-CASE).

Wolfner Advisory Council Members; Council Members

· Mike McQueen, Missouri School for the Blind, shares that Vanessa Lengyel came out and visited in April and says that it was an amazing experience. They had kids come in groups to their auditorium to hear Vanessa speak and learn about the Summer Reading Program with the MASL books as well as making sure they had their Wolfner accounts set up. McQueen also states they are going to do another book challenge where they choose one MASL title to read for the whole school and prizes will be included. Lastly, McQueen states that he finally finished writing his book that he has been working on for 10 months and it is called The AI Toolkit for Librarians. It should be published next April.

· Mandy Dovin, Rehab Services for the Blind, shares that her office has been working very hard to fill any empty vacancies and there have been a lot of changes in staff lately. She also states some of the outreach and events her offices are attending and presenting at. They are gearing up for the Counselor Academy in September and will have a booth at the State Fair where they will be performing eye exams. Dovin states she is also writing a book and it is a memoir about her life as a blind person. She is hoping for a publishing date of next spring.

Adjournment: Dovin asked for a motion to adjourn. Ross made a motion and McQueen seconded. Meeting adjourned at 11:34 a.m.

Next Meeting: To Be Determined
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