Wolfner Talking Book & Braille Library
Wolfner Advisory Council Meeting Minutes

James C. Kirkpatrick Building
600 W Main, Jefferson City, MO 65101

March 20, 2026

Members Present: Mandy Dovin, Seyoon Choi, Halley Korff, Lisa Scroggs, Daniel Miner
Absent: Naomi Soule, Kathleen Gallagher, Shelia Wright, Mike McQueen

Staff Present: Janet Caruthers, Lori Brown, Brandon Lammers, Verhonda Winters, Jami Livingston, Vanessa Lengyel, and Kayla Collins

Guests: None
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The Wolfner Advisory Council meeting was held Friday, March 20, 2026 in person and via Zoom. Mandy Dovin served as meeting chair. The meeting was called to order at 10:08 AM.  

Council members and staff introduced themselves.

Meeting Minutes: Minutes for preceding meetings; 2/2/2024, 5/24/2024, 10/11/2024, 2/28/2025, and 8/22/2025 were voted on. Miner made a motion to approve and Scroggs seconded. All preceding meeting minutes were approved. Minutes for 12/12/2025 were also voted on. Dovin asked for a vote and review. Minutes were opposed by none and approved by all.

State Library; Janet Caruthers
Caruthers read the monthly report. The Technology and Communications Consultant position has been filled by Kathleen Schmidt, who was the Library Technician in Administration. Interviews for the Library Technician position will be conducted that current week. Library Development is currently working on the FY27 Library Services and Technology Act Project Plan. The Institute of Museum and Library Services has given the State Library $3.1 million, the same amount as last year. All three State Library Units are working on digital accessibility. A task force including representatives from all three units was created and is looking at the library’s digital objects to mark and update for accessibility as well as protocol on accessibility in newly created objects. The Secretary of State’s Information Technology teams are assisting.

Public Services; Lori Brown
Brown stated the Public Services division lost 2 out of 5 reader advisor positions in 2025. Wolfner Library served 9,500 Missourians and circulated 722,758 items. Patrons served increased by 3%. Wolfner attended over 65 outreach events. Staff certified 68 patrons during these events. The group with the highest certified patrons was Rehab Services for the Blind with 310. Wolfner reported 32,000 one-on-one patron contacts as well as 36 mass emails, resulting in 137,000 email contacts. Programs offered in 2025 to patrons saw a very large increase, with some doubling in participation. 

Wolfner has begun to distribute the Humanware Braille e-reader in addition with the Zoomax. All patrons will be allowed to keep their Zoomax, but everyone will be issued a Humanware as Wolfner believes they have less issues and will save the patron and advisors time and frustration. Staff underwent training on the new Humanware software. The new DA2 machine has rolled out, with more memory, a WIFI connection to download items electronically, but also physical cartridge capability. The original DA machines will slowly be phased out. 

Talking Book Topics magazine have been sent out. NLS lost the contract to produce the audio version and it has been given to the Regional Libraries to create and distribute to patrons. They will now be handed out in Missouri from Wolfner. Brandon Lammers is working on the duplication, Verhonda Winters will prepare cartridges and cases, and Public Services are making sure that people are still registered, want to register, or want to discontinue their subscription. A new process for check out and returning will be implemented.

The mail-and-make program has grown. February: 131 adults, 88 youth. Early literacy for Dec – Feb had 13 new participants. Friends of Wolfner funds the mail-and-make and early literacy programs and we could not do it without them.
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Recording Studio; Brandon Lammers
Lammers started by thanking studio staff, including praise from a patron. Total hours reported by volunteers from Dec-Feb was 1,671, an increase of 361 hours over the same period in 2024. Some volunteers work from home, these numbers were: 23 hours for Braille, 81 hours home narration, 243 hours for free-reading, 96 hours were reviewing. Five volunteers can narrate from home. The 61 volunteers at the Recording Studio will decrease by 1 in the next few weeks due to a move. Audio production: 73 books uploaded and 1,699 total available. Of the uploads to the National Library Service, Wolfner uploaded 229 or 11% of the total added to the network nation-wide. The first graphic novel was completed for download and circulation. Upcoming projects: Ghost Stories, The Life and Adventures of Santa Claus, and The Little Drummer Boy. 

Circulation; Verhonda Winters
Winters relayed circulation numbers: 18,751 audio cartridges with 91,441 titles. 585 braille containers with 13,597 titles. Winter Newsletter with 1,197 cartridges. 223 Magazine patrons with 851 cartridges. Single items totaled 2,948. Spring newsletter over 1,000 cartridges. 

Adult Services; Jami Livingston
Livingston gave updates about the Winter Reading Program that has over 40 participants. Gave away prizes for the BINGO to Winter Reading Program winners. Reduced book club meetings from weekly to first and third Thursday. 80 patrons received booklists on cartridge or BARD. Eight to ten dedicated readers come to book club. Adult mail-and-make continues to grow. 131 craft kits mailed in February and Wolfner received pictures from patrons. Livingston also stated she is working with public libraries to set up trainings and events. 

Youth Services; Vanessa Lengyel
Lengyel gave programming updates. Early literacy had 13 new registrations, with majority coming from Rehab Services. About 30 students are actively participating. First Spanish-speaking families have joined, Wolfner is reviewing their Spanish material and making updates. Youth mail and make have sent out 88 kits since last meeting, with the theme being the 250 American Anniversary. Summer reading is coming up with the theme of “Unearth a Story.” Outreach highlights included the Children’s Therapy Center in Columbia and the Disability Awareness Convention out of Chesterfield. Reminded members that anything on the website that needs corrections to make sure and reach out.

Wolfner Advisory Council Members; Council Members

· Mandy Dovin, representing Rehab Services for the Blind, introduced a new organization in Missouri called Blind and Low Vision Community of Missouri. Asked if a representative could join the council, if the council approves, and how to go about implementing that. Caruthers noted they would need to restructure council protocol to include this new group, suggesting to email back and forth for those updates, and hold a vote on the new protocol and the new group to take place in the next Wolfner Advisory Council meeting. A question from Miner about the size of the organization and what is the minimum size/age of a potential new member to warrant Council protocol restructuring. Dovin suggests making them a community at large member. This compromise is agreed upon. It is also agreed the protocols need to be updated regardless of a new organization joining Council. Caruthers suggests introducing new guidelines on how to determine and place a potential new member either as a council or community member.

· Lisa Scroggs, representing Department of Secondary and Elementary Education (DESE) introduced herself as a fairly new member of the council. Scroggs reported new required reading success plan for K-5 who are below a grade level. If a student leaves grade 5 with a reading plan, it will follow them to higher grade levels. DESE is currently advising teachers on how to help these students. Literacy coaches with our Regional Professional Development Centers provide training in LETRS (Language Essentials for Teachers of Reading and Spelling) and Aspire (both LETRS and Aspire are products of Lexia). On April 2, award winning librarians will help with literacy for teachers. DESE also assisted libraries that have applied for Exemplary School Library Program recognition. Twenty schools have fully applied this year. Winners will be announced before the Missouri Association of School Librarians conference. 

Adjournment: Dovin asked to adjourn meeting. No objections. Meeting adjourned at 11:24 AM.

Next Meeting: July 10, 2026 (changed to July 24, 2026 later)
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