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Roll Call

Lori Brown
Janet Caruthers                                            
Kayla Collins
Mandy Dovin
Kathleen Gallagher
Brandon Lammers
Vanessa Lengyel
Jami Livingston
Mike McQueen
Walt Ross
Clarissa Schmitz
Verhonda Winters

Absent

Cassandra Beaty
Melissa Kane
Paul Mimms
Daniel Miner
	Vicki Rose
	Claudia Sands
Naomi Soule



Approval of Minutes for preceding meetings; 2/2/2024, 5/24/2024, 10/11/2024, & 2/28/2025
Minutes were unable to be voted on and approved due to no quorum. They will be voted on at the next meeting.

State Librarian - Janet Caruthers 
Caruthers started off with announcing her appointment as Acting State Librarian in November 2024. To add, it was revealed Secretary Hoskins named her as the official State Librarian on February 1, 2025. Caruthers
gave an overview of her experience at the Missouri State Library. Previously, she held the position of the Technology and Resource Sharing Consultant in the Library Development Division of the State Library. Caruthers mentioned in the consultant role, she took tours around the Wolfner Recording Studios and Circulation area. She noted her familiarity with the different Wolfner Divisions. Caruthers said she will be focused on learning more about the operations of Wolfner and how everything works together. To finish, she shared her goal for the State Library is to work with all the divisions and ensure consistency among them when applicable. Caruthers stated that she is looking into procedures, and a method of communicating the various data collected from all divisions to constituents and legislators.

Public Services Report - Director Lori Brown
Brown opened with thanking the new Secretary of State Administration for appointing Caruthers as State Librarian and Director of Wolfner Library. She said the new Administration have been wonderful to work with and seem very supportive of the service Wolfner provides. Brown highlighted statistics from the Public Services Team from the year 2024. There were 157,424 total patron contacts for the year, including 12,631 incoming phone calls and 4,446 outgoing emails. For Certifying Authorities for new patrons, there were 285 certifications from Rehabilitation Services for the Blind, and 82 from libraries across the state. Furthermore, Brown gave an update on the Friends of Wolfner Library Budget for this year. She expressed there were additional funds requested and granted to update the Early Literacy Program. Brown shared the Public Services Team have been working on their largest annual duty, the Idle Patron Project. This requires contacting patrons who have not been active in 4 months, which allows the ability to adjust service needs, update profiles, and retain patrons. Additionally, the team have been preparing for the Patron Survey that is conducted biennially. Brown remarked the survey will be advertised to patrons and explain the different methods of obtaining and returning the survey. For a device update, she stated Wolfner will be receiving about 1,142 of the new digital audio players, DA2. These devices should be delivered to patrons by the end of this year. The main difference in this player, compared to the older audio player, is that patrons will be able to download books directly from BARD onto the device. Lastly, Brown discussed an upcoming BARD 2 update, which will have a noticeable difference only for patrons who access it by an internet browser. When viewed on an internet browser, BARD 2 will
have a better search function to locate books with ease, as well as many more improvements.

[bookmark: _Hlk137128816]Circulation - Director Verhonda Winters
Winters began with an overview of statistics for the 2024 year from the Circulation Team. She expressed there were 11,156 single items shipped out to patrons, including braille books, large print, and program kits. Winters stated the team sent out 96,939 audio book cartridges with 433,625 titles on the cartridges. For braille, there were 2,873 braille book cartridges with 58,757 titles on them. In addition, she shared a few newsletter statistics, which includes 2,129 Summer and 1,520 Winter Newsletters that were shipped out. To conclude, Winters mentioned the team is working on an immense weeding of Adult and Youth braille that has not been circulated in four years. She remarked that any badly damaged and outdated braille books will also be discarded from the collection.

Volunteer and Recording - Manager Brandon Lammers
Lammers started off with a 2024 recap of accomplishments from the Recording Studio. He noted the launching of the Wolfner Podcast, including 30 episodes that were created and are available on the Secretary of State website. Lammers highlighted the most downloaded Wolfner produced title from BARD was the multi-narrator production of A Christmas Carol, with 575 downloads. He shared the total number of hours that were donated by volunteers in 2024 was 6,541. For audio production, Lammers said there were 181 new books added to BARD, increasing the total to 1,462 books that are available for distribution. A few braille production statistics includes, 52 Mail and Make instructions, 126 Spring Newsletters, and 60 Service overviews. Furthermore, Lammers stated the total number of hours reported by volunteers during January 1st - February 21st 2025 was 612.5. He revealed there were 32 new books uploaded to BARD during this same timeframe. To add, Lammers remarked the team has started working on the next multi-narrator production of The Nutcracker and the Mouse King. He expressed that this recording will include about 30 narrators, group narration, sound effects, and music. To finish with a Podcast update, Lammers said new episodes were on hold due to the transition of the new Administration, and the team will resume recording new content very soon.

Adult Services - Jami Livingston
Livingston opened by discussing an outreach event attended by herself and Lengyel. The librarians went to the Missouri School for the Blind Braille Challenge in St. Louis. Livingston noted how inspiring the event was and
how much she learned. For the Adult Winter Reading Program, using the Bingo card format, there were 29 active readers and 24 participants who completed the challenge. Livingston stated there have been a total of 336 books that have been read and logged by patrons. There will be participation prizes given out, as well as three Amazon Dots, which were purchased with Friends of Wolfner Library funds. Additionally, Livingston highlighted the growing popularity of the Adult Mail and Make Program. The first craft in 2024 was sent out to 60 participants, and this year’s most recent craft was mailed to 105. She said patrons can receive the instructions by braille, audio, and large print format. Livingston also thanked Lengyel for her tremendous help with creating demonstration videos for the crafts with closed captioning. These videos are featured on the website for patrons to access. She expressed gratitude for Circulation staff member, Deuschle, for assisting with the program as well. She explained Deuschle prepares the packages for mailing and also helps with craft ideas. Finally, with a large print update, Livingston remarked there have been 307 large print books added to the collection since October 1, 2024. She mentioned 134 of the books were donated by public libraries in Missouri, and the rest were purchased from large print vendors. Livingston revealed there are over 9,000 books in the large print collection and it continues to grow.

Youth Services - Vanessa Lengyel
Lengyel began by discussing the Early Literacy Program for patrons in the developmental ages of 0-6 years. She stated there have been a total of 91 students who have graduated from the program, and an additional 15 new students have registered. Lengyel shared her and the Braille Reader Advisor are working together to update their family kits. She said image descriptions will be added and resource lists will also be updated. For the Youth Mail and Make Program, there are currently 70 children and adults with cognitive disabilities being served. Lengyel explained along with the instructions, participants receive a kit-themed recommended reading list from Wolfner’s catalog. Furthermore, all youth participants who register for the Summer Reading Program will receive five art kits for free. She added there will be grand prizes for those who finish the program. For an outreach update, Lengyel highlighted her attendance at the Disabilities Awareness Convention where Wolfner set up its very first “Interactive-Accessible
Library” room for families. There were around 100-150 participants who visited the library where they had access to multiple stations for audio book listening, a collaborative craft, braille education, and low-vision simulation activities. Additionally, Lengyel remarked that Wolfner currently has 83 active school accounts. She mentioned there have been 98% of the new National Library Service for the Blind and Print Disabled, Library of Congress acknowledgment forms collected for the accounts. For home accounts, there are 340 youth patrons receiving services at home. Currently, 70% of the new acknowledgment forms have been collected for these accounts. To finish, Lengyel announced each home-service youth patron will now receive a personalized tactile birthday card through the mail with a follow-up phone call within the next week. This new process will assist with check-ins, and allow the ability to update reading levels and preferences for the patron.
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